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Today’s Session

• Failure, the Reality and How We Waste It
• Good vs. Bad Failures
• Failure Mapping (Activity) 
• Fail Better Method
• SVP Denver Case Study
• Project-Based Application (Activity)
• Mindset & Skills
• Q & A











Failure Mapping Activity



Personal

Team

Beyond

Learning at 3 Levels





LAUNCH
▪ Link actions to outcomes
▪ Marshall your resources
▪ Build your team





ITERATE
▪ Plan your action
▪ Take action
▪ Make a decision





EMBED
▪ Examine your Results
▪ Enhance your practices
▪ Share your discoveries









RESULTS
▪Affordable risk-taking and scope for failure

▪ Finding and communicating value in mistakes

▪ Innovation and experimentation

▪ Forming a habit of continuous improvement



Case Study: SVP Denver’s Cohort Model



Cohort Model: What is it?
WHO?
● One lead partner who leads series of workshops on a specific topic
● Four to six nonprofit or social ventures in target Issue Areas with a specific 

capacity building need (Theory of Change, Pitch, Evaluation)
● 1:1 partner coach matched with each organization to support and guide them 

through the process

WHAT?
● Series of 4-6 workshops, led by expert(s) in the field or lead partner who has 

been through cohort before
● Homework in between workshops, completed with partner coach’s feedback 

and support 

OUTCOME:
● Nonprofits/social ventures create impactful final deliverable (e.g., Theory of 

Change, pitch deck, etc.)  that enable them to scale their impact in the 
community



LAUNCH
▪ Challenge:

-Scale programming to reach more nonprofits
 -Provide engagement + community building learning 
opportunities for nonprofits + SVP Coaches

▪ Develop curriculum, recruit participants, + launch!



ITERATE
● Implement program based on initial design
● Conduct evaluation + receive participant feedback
● Identify areas to incorporate program improvement                 

(ex: increase connection and sense of community between 
participants)

● Balance refining existing programs + developing new 
programming and appropriate combination + frequency



EMBED
▪ Share learnings with key stakeholders
▪ Incorporate learnings into subsequent cohort 

programming


















